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Quick Facts 

The program provides demand-driven technical 
assistance to entrepreneurs to expand export 
opportunities. 

Results to date : 

The program will begin by studying export revenues 
for participating enterprises. 


The Program 

The Nigeria Expanded Exports Program (NEEP) will 
improve export opportunities in priority business areas in 
Nigeria through targeted technical assistance to 
entrepreneurs. Sectors include specialty foods, shea 
butter for the cosmetic sector, textiles, home decor and 
fashion, cashew, sesame seed, and fish and seafood. In 
its second year, the project aims to increase export 
revenues for targeted enterprises by 10 percent. The 
program is expected to increase financing for exports by 
20 percent for participating enterprises. 

Beneficiaries 

NEEP will be implemented in all areas of Nigeria. 

How Entrepreneurs Benefit 

NEEP will help Nigerian entrepreneurs build business 
skills, identify access to financing, and participate in 
export-related activities, such as trade shows and 
international trade fairs. 



One doesn't think of Nigeria when naming 
the fashion capitals of the world, but that 
suits Patience Torlowei. Upon returning 
from an extended stay in Belgium, Ms. 
Torlowei (above, 3 rd from right), a 
designer of ladies lingerie and 
undergarments, saw an opportunity to 
improve Nigerian women's fashion and 
comfort and invest in her home country. 
She manufactures and exports ladies 
lingerie to the region and the EU, and 
plans to expand her market. 

Ms. Torlowei's idea has grown from a 
small shop in Lagos to an enterprise with 
over $500,000 in annual sales and a staff 
of 120. The staff of Patience Please is 
predominantly poor, was unemployed 
before joining the company, and had little 
experience fashion. Ms. Torlowei has 
signed on with the NEEP to expand her 
business into markets such as the U.S. 
and the U.K. She also hopes to give back 
to her community by providing job training, 
assisting aspiring designers, and 
transferring her knowledge to the next 
generation of entrepreneurs. She noted 
that in spite of irregular power supply, high 
transportation costs, and other 
constraints, that "...it's time for me to 
share what I have acquired in our joint 
effort towards building a stronger 
economy. Home is home." 
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